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Resilient Ready Tampa Bay was a regional technical assistance project that was created to enhance 
the capacity of Tampa Bay communities to assess, plan for, and adapt to flood impacts through the 
expanded use of multi-functional green infrastructure systems and resilient site designs. 

In April 2022, the Resilient Ready Team, along with local stakeholders, public, and private experts 
in resiliency, including architecture, engineering, and planning professionals, convened for design 
charrettes in flood-prone study areas within the cities of Tampa, St. Pete Beach, and Oldsmar. These 
three study areas exemplify the flood challenges and adaptation needs faced by local governments 
throughout the Tampa Bay Region, and resulting case studies provide innovative design concepts, 
strategies, and resources to address them. 

Download the Resilient Ready Symposium Report: 

Final Report available July 2022.

RESILIENT READY TAMPA BAY

Coordinated by the Tampa Bay Regional Planning Council
Funded by the Florida Department of Environmental Protection’s Resilient Florida 
Grant Program, FY 2021-2022

tbrpc.org/resilient-ready
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1:00 pm REGISTRATION CHECK-IN / GALLERY EXHIBIT

1:30 pm WELCOME
Councilmember Brandi Gabbard, City of St. Petersburg, TBRPC Chair; Taylor Ralph, LEED 
AP BD+C, President and Founder, REAL Building Consultants; & Sean Sullivan, Executive 
Director, Tampa Bay Regional Planning Council

1:45 pm MAYORAL REMARKS: ST. PETE BEACH
Mayor Alan Johnson, City of St. Pete Beach

3:20 pm MAYORAL REMARKS: TAMPA
Mayor Jane Castor, City of Tampa

4:15 pm MAYORAL REMARKS: OLDSMAR
Mayor Dan Saracki, City of Oldsmar

1:50 pm RESILIENT READY TAMPA BAY SHOWCASE
Alana Todd, Environmental Planner, TBRPC; Sarah Vitale, AICP, Senior Planner/Urban 
Designer, TBRPC; Andy Sternad, AIA, AICP, Architect & Urban Designer, Waggonner & Ball; & 
Robbert de Koning, Principal, Landschapsarchitect BNT

2:30 pm PANEL #1: REFLECTIONS FROM TEAM LEADS 
Andy Sternad, AIA, AICP, Architect & Urban Designer, Waggonner & Ball; Whit Remer, AICP, 
ENV SP, Sustainability and Resiliency Officer, City of Tampa; Mike Clarke, Public Works 
Director, City of St. Pete Beach; & Ashlee Painter, Sustainability Coordinator, City of Oldsmar

3:00 pm NETWORKING BREAK / GALLERY EXHIBIT

3:25 pm PANEL #2: INTEGRATED DESIGN & COMMUNITY ENGAGEMENT
Taylor Ralph, LEED AP BD+C, President and Founder, REAL Building Consultants; David 
Waggonner, Founding Principal, Waggonner & Ball; Robbert de Koning, Principal, 
Landschapsarchitect BNT; Frank Crum, Community Engagement Coordinator, City of Tampa; 
Councilman Peter Altman, City of New Port Richey; & Laura Thomas, Sustainability Program 
Administrator, City of Largo

4:20 pm PANEL #3: FUNDING & PHASING INNOVATIVE RESILIENCE PROJECTS
Brian Cook, Director of Urban & Environmental Design, Applied Sciences; Kris Kaufman, 
Marine Habitat Resource Specialist, NOAA Habitat Restoration; Kristin Lentz, Planning Unit 
Manager, FDEM Mitigation; Mark Llewellyn, Executive Vice President, Halff Associates; & 
Hank Hodde, CFM, ENV SP, Sustainability and Resiliency Coordinator, Pinellas County

5:25 pm CLOSING REMARKS
Councilmember Brandi Gabbard, City of St. Petersburg, TBRPC Chair

5:30 pm COCKTAIL RECEPTION -  Sponsored by the Urban Land Institute Tampa Bay

SYMPOSIUM AGENDA
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Councilman Peter Altman, for over 34 years, has gathered experience and skill sets 
for local governments institutional knowledge, strategy development, economic 
development, accounting, advisory board member, resiliency officer, and environmental 
consultant. He has served on many advisory Boards, including the following, Tampa 
Bay Regional Planning Council (currently serving again), Tourist Development Council, 
Metropolitan Planning Organization, and Tampa Bay Water. 

Mayor Jane Castor was elected in 2019 to serve as the city’s 59th Mayor. This longtime 
public servant and former Tampa Police Chief remains laser-focused on her vision 
for “Transforming Tampa’s Tomorrow”—a five-pillar strategic plan centered around 
strengthening community-centric services, enhancing workforce development, 
increasing housing affordability, improving transportation, and fostering sustainability 
and resilience.

Michael Clarke was commissioned as a Second Lieutenant in the U.S. Army Corps of 
Engineers after graduating with a BS in Civil Engineering from Old Dominion University. 
During his 28-year career, he earned his MS in Engineering Management at California 
State University, Northridge, and served in a variety of Command and Staff positions 
across the globe. Mike is currently serving as the Public Works Director for St. Pete 
Beach, Florida, and is highly engaged in the analysis of Sea Level Rise and developing 
infrastructure solutions.

Brian Cook is a registered landscape architect with more than 15 years’ experience as 
a consultant and educator. He has worked on significant public and private projects 
throughout the United States, including government buildings, campuses, streets, 
and public spaces. Brian’s recent work has been focused on coastal resilience and the 
interface of hydrologic and urban systems. He is a recent author for the book Building 
with Nature Perspectives, published by TU Delft in the Netherlands, and has presented 
to multiple organizations along the Florida coast.

Frank Crum is a Community Engagement Coordinator within the City of Tampa 
Community Engagement and Partnerships Department. Crum works with Tampa 
residents to strengthen neighborhoods, practice civic engagement, and develop 
community cohesiveness. As a liaison to city government, Crum connects specific 
communities to the Mayor’s Office and City departments. He also engages with 
corporate and non-profit entities to leverage opportunities aimed at enhancing the 
quality of life for all Tampa citizens.

Robbert de Koning studied landscape architecture at the Academy of Architecture in 
Amsterdam. He has more than 30 years of experience with spatial design and water 
management in The Netherlands and abroad. In the US he worked in New Orleans, LA, 
St. Louis and Charleston on issues to make cities and landscape more sustainable. 
Robbert was awarded as one of the 12 Dutch ambassadors of Room for the River with the 
Grote Maaskant prize 2018. 

SPEAKER BIOS
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Councilwoman Brandi Gabbard represents District 2 and is Vice-Chair of the St. 
Petersburg City Council as well as 2022 Chair of the Tampa Bay Regional Planning 
Council. Brandi has fought to make our community stronger by increasing access 
to affordable housing, lowering flood insurance costs, fighting for small and local 
businesses, and working to help our neighborhoods be safer and more resilient. A 
licensed real estate broker for over 15 years, she has served for over a decade in 
leadership roles with the state, local, and national real estate associations. 

Hank Hodde, CFM, ENV SP, is the Sustainability and Resiliency Program Coordinator 
for Pinellas County, FL, where he oversees a new planning and program initiative aimed 
at reducing negative impacts to local communities and the environment, adapt to a 
changing climate, and promoting longterm sustainability and resiliency of the County’s 
resources and residents. He is a Certified Floodplain Manager, ENVISION Specialist, and 
FORTIFIED Wise Associate, with extensive experience in community resilience, coastal 
resource management, and climate change adaptation on the federal, state, and local levels. 

Mayor Alan Johnson is the current Mayor for the City of St. Pete Beach. He was raised 
in central Massachusetts and has lived in the Tampa Bay area since 1979. He obtained 
his Bachelor of Science in Mechanical Engineering from the Lowell Technological 
Institute in Lowell, Massachusetts and his Graduate Studies from the Union College in 
Schenectady, New York. Alan is also a licensed Professional Engineer in the states of 
New York and Florida.

Kris Kaufman works for the National Oceanic and Atmospheric Administration’s Office 
of Habitat Conservation’s Restoration Center.  Kris assists partners with developing 
and implementing habitat restoration projects throughout the state of Florida focused 
on resiliency and for the protection and sustainability of managed and recreational 
fisheries.  Prior to joining the NOAA Restoration Center in the Southeast Region, Kris 
was a Senior Environmental Scientist with the Southwest Florida Water Management 
Districts’ Surface Water Improvement and Management (SWIM) Program.  

Kristin Lentz has worked for the Florida Division of Emergency Management since 2018, 
as an environmental specialist and planner in the Bureau of Mitigation. Both positions 
have given her valuable insights in mitigation, most notably in hazard mitigation and 
planning. In her current role as manager of the planning unit, Kristin is responsible for 
the State Hazard Mitigation Plan and coordinating with local jurisdictions about their 
mitigation strategy planning. 

Mark Llewellyn Sr. is a graduate of Brigham Young University with over 35 years of civil 
engineering experience. He has served as Project Manager for numerous private and 
public sector Civil Engineering projects which have included due diligence analysis, 
creative planning, complex design, intensive public involvement, and construction 
support. The projects have included major and minor private and public land development, 
public parks and recreation, public mobility (complete streets, roadway improvements, 
sidewalks and trails), and public utilities.

SPEAKER BIOS
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Ashlee Painter is the Sustainability Coordinator for the City of Oldsmar. She has a 
background in marine biology, coastal sustainability, and water conservation. Since 
completing the city’s Climate Resiliency Plan in 2021, Ashlee has concentrated on 
implementing the plan actions and garnering citizen involvement in resiliency projects.

Taylor Ralph, LEED AP BD+C, is the President and Founder of REAL Building 
Consultants, LLC. His over 15 years of project experience—both in the design/build/
development role and as a consultant to diverse real estate development teams—allows 
him provide clients with valuable guidance in the pursuit of creating high-performance, 
innovative, and award-winning projects. He has significant experience in the LEED for 
New Construction, LEED for Homes, LEED for Homes Multi-Family, and specializes in 
corporate portfolio, district scale and campus scale sustainability planning.

Whit Remer, AICP ENV SP, works at the intersection of sustainability and resilience, 
helping shape and advance policy focused on environmental protection, disaster 
preparedness, and thoughtful community development. As the City of Tampa’s first 
Sustainability & Resilience Officer, Whit is advancing Mayor Jane Castor’s commitment 
to 100% renewable energy and building a more resilient and equitable city. 

Dan Saracki is currently serving his first term as Oldsmar Mayor. Saracki previously 
served two terms on Oldsmar Council Seat 2 from 2015-2022. He is a graduate of the 
Institute for Elected Municipal Officials (IEMO), IEMO I through IV. Dan currently serves 
as President of the Suncoast League of Cities. He served on the FLC Board as a District 
Director and Chair of the Municipal Administration Policy Committee. He has been 
named an FLC Home Rule Hero Award Recipient consecutively since 2018.

Andy Sternad, AIA, AICP, is a vice president of Waggonner & Ball and leads the firm’s 
environments practice, focusing on urban planning and building design projects that 
integrate issues of climate, landscape, economy, and culture. A graduate of the Yale 
School of Architecture, he has developed the firm’s Living With Water approach over the 
past decade to help cities and citizens adapt to changing environments. Andy managed 
Waggonner & Ball’s Dutch Dialogues Charleston, Living With Water Houston, and Isle de 
Jean Charles Resettlement projects. 

Sean Sullivan leads a team of professional planners and regional thinkers at the Tampa 
Bay Regional Planning Council, who work throughout the six-county Tampa Bay Region 
to improve the quality of life for all. He has worked with elected and appointed leaders 
throughout the region to establish the Tampa Bay Regional Resiliency Coalition, the 
18th such initiative of its kind in the United States. Mr. Sullivan has spent over 30 years 
working in local, regional and federal sectors in the planning, environmental and public 
transportation fields.

SPEAKER BIOS
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Laura Thomas has served as the Sustainability Program Administrator for the City of 
Largo, FL since the role was created in 2016. She works with local and state elected 
officials, team members, and the community to address a wide range of emerging 
issues related to capital infrastructure resilience, greenhouse gas emissions, equitable 
renewable energy transitions, and climate change adaptation. Her role provides thought 
leadership to the field through public policy, strategic sustainability and resilience 
planning, change management, and systems integration. 

Alana Todd serves as the Environmental Planner for the TBRPC. Alana supports the 
Council’s work on regional environmental management and resilience-related activities, 
including the Agency on Bay Management (ABM). She also serves as staff for the TBRPC 
environmental journal Bay Soundings (now in its 20th Year), the Florida Department 
of Transportation’s Stormwater Grant Education Funding, and the Stormwater 
Management Committee. 

Sarah Vitale, AICP serves as a Senior Planner / Urban Designer for the Tampa Bay 
Regional Planning Council. She specializes in design-visualization, GIS mapping, and 3D 
modeling, and provides planning and technical support across the Council’s projects and 
programs. Sarah holds a Bachelor of Science in Interdisciplinary Social Science and a 
Master of Science in Planning, both from Florida State University. She is a member of 
the American Planning Association’s American Institute of Certified Planners, the Urban 
Land Institute, and the Congress for the New Urbanism.

David Waggonner is the founding principal of Waggonner & Ball, an internationally active 
architecture and environment practice based in New Orleans. David is recognized as a 
national leader in resilient, water-based planning and design in the face of environmental 
challenges, as well as in educational architecture and campus planning. He has initiated 
change through the firm’s Dutch Dialogues™ and Living With Water® efforts, and has 
played a leading role in major resilience programs of the last decade, including Rebuild 
by Design, Resilience by Design, and the National Disaster Resilience Competition.

SPEAKER BIOS
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