
Regional Action
Prioritization Session

Tuesday, April 5th 1:30 - 2:30PM
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Session 
Objectives
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● Share the shortlist of priority RRAP 
Regional Actions identified through 
Coalition outreach

● Provide examples of regional resilience 
implementation from across the country

● Vote on Regional Actions to work on 
together during tomorrow’s Implementation 
Planning session



1:30-1:35 Welcome and Session Overview
Paul Nelson, RCC

1:35-1:50 Regional Resilience in Action
Corinne LeTourneau and Paul Nelson, RCC

1:50-2:00 RRAP | Regional Action Prioritization to Date
Cara Serra, TBRPC

2:00-2:25 Regional Action Selection 
Individual Exercise and Small Group Discussions

2:25-2:30 Report Out and Looking Ahead to Tomorrow

AGENDA

Agenda
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Regional Resilience in Action

Corinne LeTourneau and Paul Nelson, RCC

4



Building and 
Financing Coastal 

Resilience in the San 
Diego Region



6

Enhancing Natural 
Assets and 

Infrastructure 
through Metropolitan 
Melbourne’s Urban 

Forest
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Collaborating to 
Address Climate Risk 

while Delivering 
Multiple Benefits 
with Resilient305



Priority Regional Actions

Cara Serra, TBRPC
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RRAP | Priority Regional Actions

14 virtual stakeholder workshops to develop and refine 
regional actions and a menu of local actions. Priority Action Selection. 

● Regional Actions: Lead by or facilitated by the 
TBRPC and our regional partners. These actions 
will bring together member governments to work 
collaboratively 

● Local Action Menu: Support the 10 regional goals 
and are lead by coalition member governments. 
Member governments can pick and choose from 
these best practices based on what works best for 
their jurisdiction. 

● Stakeholder Prioritization: The actions that follow 
are only a selection of those in the full plan. These 
were selected based on stakeholder priorities and 
opportunities 

● Final Selection: The priority action list was further 
refined for today’s activity based on their ability to 
be workshopped and likelihood of success. 



RRAP | Priority Regional Actions
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● Develop a Resilient Neighborhoods Hub Initiative with partners and communities to create new programs, 
resources and increase funding to build capacity among neighborhoods and non-profits

● Develop communications materials and community engagement strategies to increase residents and 
businesses understanding of local risks and impacts from climate change

● Create a Regional Resilient Land Use and Design working group which includes diverse stakeholders to define 
best practices and recommendations for community health, resilience and quality of life

● Support regional coordination to increase new housing construction with affordable options and improve 
housing resilience to flooding and extreme heat

● Lead development of shoreline design and construction standards and encourage local adoption to support 
private property owner efforts

● Support the Tampa Bay Habitat Master Plan goals of restoring more than 3,000 acres of wetlands and 
uplands in the next decade through resources from local policies and land-management strategies.



RRAP | Priority Regional Actions

11

● Support habitat resilience and water quality with integrated stormwater management plan, development 
incentives, strategies, and metrics to prepare for increased frequency of heavy precipitation events

● Convene MPOs, PSTA, HART, TBARTA, TMA, FDOT District Offices, the airports and the ports to develop a 
plan for mass transportation to ensure integration of regional priorities into state / local transportation plans 
(ie green infrastructure) while leveraging funding from the Joint Office of Energy and Transportation.

● Support regionally coordinated electric vehicle charging station infrastructure through the development of a 
regional Electric Vehicle Master Plan (EVMP)

● Coordinate with member governments to develop food resiliency and sustainability plans and programs

● Develop an industry cluster of resilient infrastructure technologies and firms to support local government 
improvements



Selecting Regional Actions for 
Implementation Planning

Corinne LeTourneau and Paul Nelson, RCC
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Selecting Regional Actions | For Tomorrow’s Session and Beyond 
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For Tomorrow’s Session

Select 1 Regional Action you 
want to work on with your 

fellow Coalition members in 
breakout sessions

Beyond the Summit

Select up to 2 other Regional 
Actions you want to work on 

with TBRPC and Coalition 
members in the coming months



Selecting Regional Actions | Two-Step Process
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Prioritizing Regional Actions | For Tomorrow’s Session and Beyond
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1) Place 1 green dot on the Regional 
Action you want to work on in breakout 
groups tomorrow

1) Place 2 blue dots on the other 
Regional Actions you are interested in 
working on with TBRPC and the 
Coalition moving forward



Capturing Your Regional Action Preferences
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1) Scan the QR code or go to this website: 

https://www.menti.com/v3vs1jmvc5

2) Complete the brief three-question survey so 
we can capture your preferences

https://www.menti.com/v3vs1jmvc5


Discussion At Your Tables
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1. What Regional Action did you select to work on 
tomorrow?

1. What excites you most about working with your 
fellow Coalition members on this Regional 
Action?



Today’s Four-Step Implementation Roadmap



Confidential | 19

Thank You and See You Tomorrow!


