
Citrus County Local Mitigation Strategy Working Group 

2020 LMS Update 
Thursday, May 16, 2019, at 2:00 PM. 

Lecanto Government Center, 3600 W. Sovereign Path, Room 280 

MEETING MINUTES 
I. Call to Order 

A. Welcome Introductions and Announcements                                                      Bretlee Jordan, Chair 

 

Chair Jordan called the meeting to order at 2:04 PM. There is an attendance list attached to 

these minutes. A quorum was present. 
 

II. Overview of 5-year Update Process                                                                                         Cara Woods Serra 

Timeline 

Chair Jordan introduced Cara Woods Serra of the TBRPC, who will be the project manager for the update 

to the Local Mitigation Strategy for 2020. Ms. Serra described the overall project timeline, which would 

include 4 more meetings of the LMS Working Group. She stated a quorum is required for all participating 

jurisdictions. Per the professional services agreement, the first draft of the final document will be available 

for review by the LMS Work Group in November. The timeline estimates the final document will be submitted 

to FDEM by end of January of 2020, well before the six-month deadline in March of 2020.  

Outreach Plan 

Ms. Serra stated that there was an overview of the outreach plan included in the handout but she could 

discuss this further with Karla Grezca outside of this meeting since Ms. Grezca was not able to attend. Ms 

Serra explained that a public outreach meeting is not required but will get the participating jurisdictions 

points on the CRS program. The public outreach meeting cannot be the same meeting as the LMS working 

group meeting, but the LMS WG can be adjourned and a public meeting can be held immediately following.  

The group agreed to have a public outreach meeting after the next LMS WG meeting. 

Susan Bungo, attending the meeting on behalf of Karla Grezca, stated that surveys were collected at the 

Hazards Expo held on May 12th. Ms. Serra stated that she would scan the surveys and send to Ms. Grezca 

for her records.  

Hazards List 

Ms. Serra went over the list of the recommended hazards. She indicated that the state is encouraging inclusion 

of Cyber Incidents. Mitigation for this hazard could include cyber security training. Chair Jordan stated that 

cyber security training is conducted by Citrus County and could be made available to staff at the City of 

Crystal River and City of Inverness. Chair Jordan stated that the Crystal River Nuclear plant is no longer 

active and any Hazards have been mitigated. Ms. Serra stated that the SHMP still identifies it as a hazard 

that needs to be evaluated. Chair Jordan will send Ms. Serra documentation of the Duke Energy Crystal 

River Nuclear Plant exemptions. 



Critical Facilities 

Ms. Serra went over the list of the kinds of critical facilities that were considered in the 2015 LMS. The 2015 

plan did not go into detail about what was considered Hospital and Health Care facilities. Chair Jordan 

stated that he has a list of what Emergency Management considers healthcare facilities and will send that 

information to Ms. Serra. Randall Olney indicated that airports should be added to the list. Chair Jordan 

stated that fuel lines should be added. Craig Stevens added that the Fire Department has a list of fuel lines. 

Randy Oliver mentioned that some information may be a security risk. The LMS WG requested that public 

data for power and fuel lines and substation locations be used. Ms. Serra indicated that data will be pulled 

from Duke Energy, Sabal Trail utilities, Florida Gas transmission and Withlacoochee Electric based on what 

is publicly available. 

Project List 

Ms. Serra stated that the group needed to pick a ranking method for their project list. Chair Jordan stated 

that the project list was complete. Ms. Serra stated at the last meeting the group stated the list was so 

outdated that it should be started over. Gina Eason left to print copies of the most recent list for the group 

to view. The group discussed the projects on the list and where each dollar amount came from. Ms. Serra 

stated that the group needed to identify how the ranking for this list was done. She stated that the current 

plan uses the STAPLEE method to rank projects. At minimum a cost-benefit analysis must be part of the 

ranking. A worksheet was handed out that listed a proposed ranking criterion. The group asked what would 

be considered an acceptable cost-benefit analysis. CWS responded that for planning purposes it is the cost 

of the project compared to the number of people it benefits. When a grant application is submitted to FEMA 

then the FEMA cost-benefit formula will need to be used.  

Randy Oliver asked why Hourglass Subdivision was so highly ranked. Mr. Olney stated that it mitigates 

repetitive loss properties. Mr. Oliver, refereeing to the second project on the list, asked if the number of 

repetitive loss properties mitigated will change because of the new FIRM map. Mr. Olney said he would look 

into it. Mr. Oliver stated that the most cost-effective project would be the number nine on the list (purchase 

or contract services for aerostat, drone or other unmanned aerial data collection) because of the low cost. 

Ms. Serra emphasized that the reason methods such as STAPLEE are used is it allows other priorities to be 

taken into consideration when ranking the projects outside of just the dollar amount and number of people 

affected. Ms. Serra asked if there was anything that should be removed or added to the criteria. The cost-

benefit is the only requirement and anything else could be changed. Mr. Olney suggested the addition of a 

priority ranking for critical facilities. Jack Dumas asked about the community acceptability, stating it should 

not be a priority. Ms. Serra suggested that the community acceptability could be replaced with prioritization 

for critical facilities. 

Ms. Serra gave on overview of what was needed from participating jurisdictions. She stated that repetitive 

loss data is needed. Citrus County has provided the data, and Inverness did not have repetitive loss 

properties in 2015. Debra Schramm indicated this was still the case. Ms. Serra state she will bring a list of 

prior occurrences and critical facilities to the next meeting for the group to review. A new version of the 

ranking will be sent by email. Participating jurisdictions are asked to bring completed worksheets to next 

meeting.  

VIII. Next Meeting                                                                                                                                                      All 

The next LMS Working Group meeting is scheduled for Monday, June 17, 2019, 2:00 PM. to be immediately 

followed by a public outreach meeting. 



IX. Adjournment                                                                                                                                                         All 

The meeting was adjourned at 3:05 PM. 


