
Citrus County Local Mitigation Strategy Working Group 

2020 LMS Update 
Friday, April 12, 2019, at 10:00 AM. 

Lecanto Government Center, 3600 W. Sovereign Path, Room 166 

MEETING MINUTES 
I. Call to Order 

A. Welcome Introductions and Announcements                                                                  Bretlee Jordan 

 

Chair Jordan called the meeting to order at 10:05 AM. There is an attendance list attached to 

these minutes. A quorum was present. 

II. Chair Jordan asked if anyone had any comments on the minutes. 

Minutes of the prior LMS working group meeting were approved by majority. 

 

III. Public Input – 

 

None 

 

III. Staff Announcements 

A. Updates to LMS Group List                                                                                                    Randall Olney 

 

Chair Jordan called for staff updates. Mr. Olney stated that Laura Borgesi’s last day with the 

county was today. He also stated that the new city manager for the City of Crystal River, Ken 

Frink, will start on April 29th.  

 

Ms. Eason stated that Robert Boschen, Grants Administrator, accepted a position elsewhere and 

will need to be removed from the LMS work group list. 

 

B. LMS 5-year update process                                                                                            Cara Woods Serra 

Timeline 

Chair Jordan introduced the staff of the TBRPC, who have contracted with the county to update the 

Local Mitigation Strategy for 2020. Ms. Serra presented a proposed timeline. The timeline includes 

two optional public outreach meetings which would help with the CRS points earned under category 

510. The first public meeting must be held within 60 days of the first planning meeting, most likely in 

May. Ms. Serra suggested another public meeting be held in November to give the public the 

opportunity to give feedback. These meetings are optional and TBRPC will work with Karla Grzeca, 

floodplain manager, to determine if these are needed to maintain the current score in section 510.  



Ms. Serra stated the next meeting of the LMS work group will involve identifying the relevant hazards. 

TBRPC staff will submit the draft document in November of 2019 to the LMS work group for review. 

Ms. Serra hopes to submit the document to FDEM by late January or early February. FDEM requires 

that it be submitted to their office, along with the 2018 crosswalk, no later than six months prior to 

the expiration date.  

Federal Requirements 

Ms. Serra described the Federal requirements of the LMS update process. The planning process must 

be documented with narrative descriptions and can be supplemented by meeting minutes and sign in 

sheets. The plan must identify the jurisdictions wishing to participate in the process and who 

represented of each jurisdiction in the planning process. The plan must show that neighboring 

communities, local agencies involved in hazard mitigation, and agencies that have the authority to 

regulate development were given the opportunity to participate. It must also show how stakeholders 

were given the opportunity to participate.  

Floodplain Management Plan Outreach (CRS) 

Ms. Serra described the opportunities for points under the CRS 510 section which is floodplain 

management planning. A total of five planning meetings must be held for CRS credit. All jurisdictions 

hoping to get credit for CRS floodplain management planning must designate at least two staff 

members to be in the LMS work group and at least half of those staff must attend each of the LMS 

WG meetings. Ms. Serra indicated that since the City of Crystal River is not represented at today’s 

meeting and they are a CRS community, it would be ideal to schedule another kickoff meeting in the 

very near future to get their involvement. Otherwise the City will not be able to meet the quorum 

requirement of the CRS and will not be able to use the LMS plan as their floodplain management plan 

for CRS.  

Ms. Serra discussed the CRS outreach options. In addition to the two public meetings listed on the 

proposed timeline, there is an opportunity to earn up to 30 points for “other public information 

activities. These activities are good for five points each. This could include a website that explains the 

LMS process and lists meeting times and dates as well as the draft document when available. A public 

webcast, questionnaires, and outreach at other events will each count as five points if input is solicited 

from the public on the LMS. Ms. Serra stated that a survey could be passed out at the Hurricane Expo 

as an example of an activity. 

Hazard Identification and Mitigation Projects 

Ms. Serra discussed updating the hazards that were identified in the 2015 update. She recommends 

that the hazards be updated to align with those listed in the 2018 Statewide Hazard Mitigation Plan.  

Finally, Ms. Serra reminded the group that mitigation projects will need to be submitted by each 

jurisdiction and the LMS work group will need to agree on a methodology for ranking the projects. In 

the last update the STAPLEE method was used. Ms. Serra showed a slide describing the SAFE-T method 

and a method used by Clay County. Ultimately the working group should decide what is most 

important to their community when prioritizing projects.  



Ms. Serra described the next steps as getting feedback on whether the public meetings will be held, 

getting feedback on how County staff would like to rank their projects, and getting Crystal River 

involved in the planning process.  

Chair Jordan stated that there needed to be another LMS Working Group meeting as soon as possible 

with representation from Crystal River. Several meeting dates were discussed, and a meeting date 

was set for May 15, 2019 at 9 AM. Ms. Eason stated that she will add that meeting date to the schedule 

and look for meeting space.  

VII. Closing Comments                                                                                                                                               All 

Mr. Oliver stated that the current project list is out dated and should be completely overhauled.  

VIII. Next Meeting                                                                                                                                                      All 

The next LMS Working Group meeting is scheduled for Friday, May 15, 2019, 9:00 AM.  

IX. Adjournment                                                                                                                                                         All 

The meeting was adjourned at 10:40 AM. 

 


