
    Tampa Bay Catastrophic Plan 

 

 

At tachment  2 :  Catas t rophic  Inc ident  
Response  Execut ion  Schedule   

 
 



    Tampa Bay Catastrophic Plan 

 

 
 
 
 
 
 
 
 

This page intentionally left blank. 



FOR OFFICIAL USE ONLY 

------ DRAFT ------ 

 

April 2005 Catastrophic Incident Supplement |    1-1 
 National Response Plan 

National Response Plan – Catastrophic Incident Supplement 

Annex 1 – Execution Schedule 

Upon implementation of the National Response Plan Catastrophic Incident Supplement (NRP-CIS) by the 
Secretary of Homeland Security, responsible organizations will, unless specifically directed otherwise, 
initiate the actions in the following schedules - appropriate to the Incident Type - no later than the time 
indicated (see Figure X-1 below) 
 

A. Unless indicated otherwise under the “Action” verbiage, the action reflects the time the action 
will be initiated, not completed. 

 
B. Bold actions reflect resources that will deploy to or activate within or near the incident area. 
 
C. The term “ALL” when used under the “Responsible Agency” column refers to all Federal 

Departments and Agencies to which the action applies. 
 
D. Where multiple but specific agencies are listed under the “Responsible Agency” column, the 

corresponding Action Identifier is “M.” 
 
E. Action Identification numbers are provided to facilitate quick reference. 
 
F. The term “initiate deployment actions,” when used under the “Action” column, means to 

mobilize resources for immediate pickup at the designated air/ground departure point. 
 
G. Incident Types are as follows: 
 

NH = Natural Hazards (Earthquake, Hurricane, Tsunami, Volcano, et al) 
C = Chemical Incident 
B = Biological Incident 
R = Radiological Incident 
N = Nuclear Incident 
E = High-Explosive Incident 

 
H. This annex contains two Execution Schedules.  Schedule 1 is organized by time and provides a 

sequential, chronological schedule of required actions.  Schedule 2 is organized by Responsible Agency. 
 

Figure X-1 – Execution Schedule Explanation 
 
 
 
 
 

Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

 █ █ █ █  I+30 
minutes 

Activate USCG National Strike 
Force to deploy three 10-person 
HAZMAT teams. 

DHS 
 

DHS-12 

No later than 30 minutes following DHS Secretary 
designation of the event as a catastrophic incident … 

A nuclear detonation occurs in a 
U.S. metropolitan area. 

… the Department of 
Homeland Security … 

… automatically initiates 
Action DHS-12. 
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1. Schedule 1 
 

Execution Schedule - Organized by Initiation Time 
NH = Natural Hazards (Earthquake, Hurricane, Tsunami, Volcano, et al) 

C = Chemical Incident, B = Biological Incident, R = Radiological Incident, N = Nuclear Incident, E = High-Explosive Incident 
 

Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

   █ █  I+10 
minutes 

Activate Emergency Alert System 
(EAS). DHS DHS-1 

█ █ █ █ █ █ I+10 
minutes 

Activate Incident Communications 
Emergency Plan (ICEP). DHS DHS-2 

█ █ █ █ █ █ I+10 
minutes 

Activate National Incident 
Communications Conference Line 
(NICCL). 

DHS DHS-3 

   █ █  I+10 
minutes 

Coordinate first release of 
information to public. DHS DHS-4 

█ █ █ █ █ █ I+10 
minutes 

Establish and maintain lines of 
communication with State 
authorities for incident venues. 

DHS DHS-5 

█ █ █ █ █ █ I+15 
minutes 

Designate Federal Mobilization 
Center site(s) and notify NRP-CIS 
action agencies. 

DHS DHS-6 

█ █ █ █ █ █ I+15 
minutes 

Activate and initiate deployment 
actions for the FEMA 
Mobilization Center Team and 
equipment cache. 

DHS DHS-7 

█ █ █ █ █ █ I+15 
minutes 

Initiate deployment actions for 
an ERT-A (including Rapid 
Needs Assessment Team), the 
on-alert Federal Initial Response 
Support Team (FIRST) and the 
on-alert National Emergency 
Response Team (ERT-N).  Place 
all remaining FIRSTs and ERT-
Ns on full alert. 

DHS DHS-8 

█ █ █ █ █ █ I+15 
minutes 

Activate, at full staffing levels, the 
IIMG, NRCC (including MCC), and 
Regional Response Coordination 
Centers (RRCCs) with incident 
oversight.  Activate all other 
RRCCs at watch staff levels. 

DHS DHS-9 

█ █ █ █ █ █ I+15 
minutes 

Activate all NRP Emergency 
Support Functions (ESFs) at full 
staffing levels. 

ALL A-1 

   █ █  I+15 
minutes 

Implement protective actions that 
correspond to a “SEVERE” 
condition under the Homeland 
Security Advisory System (HSAS). 

ALL A-2 

█ █ █ █ █ █ I+15 
minutes 

Activate the HHS Secretary’s 
Emergency Response Team 
(SERT). 

HHS HHS-1 
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Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

 █ █ █ █  I+15 
minutes 

Initiate actions to deploy and 
deliver appropriate Strategic 
National Stockpile (SNS) initial 
push-packages to a Federal 
Mobilization Center or other 
designated reception location. 

HHS HHS-2 

█ █ █ █ █ █ I+30 
minutes 

Activate Mobile Emergency 
Response Support (MERS) and 
deploy Life Support Vehicles and 
MERS Emergency Operations 
Vehicle to the affected area to 
establish a temporary operating 
location for the Principal Federal 
Official (PFO) and support staff. 
MERS deployment elements to 
carry JFO set-up equipment 
(100-person JFO kit and two 
DISC Packs). 

DHS DHS-10 

█    █ █ I+30 
minutes 

If the incident involves collapsed 
structures, activate and initiate 
deployment actions for all on-
alert, weapons of mass 
destruction (WMD)-equipped 
National US&R Task Forces, 
Incident Support Teams (ISTs), 
and caches.  Activate and fully 
mobilize all other WMD-equipped 
National US&R assets in place.  
Place all remaining National 
US&R Task Forces and ISTs on 
full alert.  Deployment into the 
incident area will be as directed 
by the National Response 
Coordination Center (NRCC). 

DHS DHS-11 

█ █ █ █ █ █ I+30 
minutes 

Initiate deployment actions for 
appropriate ESF#8 Regional 
resources (such as the Regional 
Health Administrator) to the 
Regional and State Operations 
Centers. 

HHS HHS-3 

   █ █  I+30 
minutes 

Close airspace in affected area (via 
Temporary Flight Restrictions 
(TFRs) and Notices to Airmen 
(NOTAMs)). Coordinate ground 
stops as necessary. 

DOT DOT-1 

█ █ █ █ █ █ I+30 
minutes 

Activate on call roster of U.S Public 
Health Service (PHS) 
Commissioned Corps. 

HHS HHS-4 

 █ █ █ █  I+30 
minutes 

Activate USCG National Strike 
Force to deploy three 10-person 
HAZMAT teams. 

DHS DHS-12 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 4800 cots. DHS DHS-13 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 9600 blankets. DHS DHS-14 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 30,000 emergency heater 
meals. 

DHS DHS-15 
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Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 1500 personal toilets with 
privacy tents. 

DHS DHS-16 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 6600 daily restroom kits. DHS DHS-17 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 1500 personal wash kits. DHS DHS-18 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 900 sleeping bags. DHS DHS-19 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 300 tents (6-8 person). DHS DHS-20 

█      I+30 
minutes 

Initiate actions to immediately 
deploy 1740 rolls of plastic 
sheeting (20x100). 

DHS DHS-21 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 30,000 gallons of bottled 
water. 

DHS DHS-22 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 48 mid-range generators. DHS DHS-23 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 1 million MREs (via 46 
trailers). 

DHS DHS-24 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 200,000 gallons of water 
(via 40 trailers) and source 
400,000 lbs of ice (10 trailers). 

DHS DHS-25 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy ten 250-person Pre-
Positioned Disaster Supply 
containers. 

DHS DHS-26 

█   █ █ █ I+30 
minutes 

Initiate actions to immediately 
deploy nine 500-person Pre-
Positioned Disaster Supply 
containers. 

DHS DHS-27 

█ █ █ █ █ █ I+40 
minutes 

Conduct interagency conference 
call and develop initial 
communications strategy and plan. 

DHS DHS-28 

█ █ █ █ █ █ I+45 
minutes 

Activate the American Association 
of Blood Banks Interorganizational 
Task Force on Domestic Disasters 
and Acts of Terrorism (AABB Task 
Force) to assess current blood 
supply levels throughout the 
country. 

HHS HHS-5 

█ █ █ █ █ █ I+1 hour 
Designate a PFO, who will 
assemble a support staff and 
deploy to the affected area as 
soon as possible. 

DHS DHS-29 

█ █ █ █ █ █ I+1 hour 
Designate Federal staging areas 
inside incident area (forward of 
Federal Mobilization Center).. 

DHS DHS-30 



FOR OFFICIAL USE ONLY 

------ DRAFT ------ 

 

April 2005 Catastrophic Incident Supplement |    1-5 
 National Response Plan 

Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█ █ █ █ █ █ I+1 hour 
Initiate deployment actions for 
one (1) NDMS Management 
Support Team (MST) and 
equipment cache. 

DHS DHS-31 

█ █ █ █ █ █ I+1 hour Activate Rapid Response Victim 
Registry. HHS HHS-6 

   █ █  I+1 hour 

Activate Department of Energy 
(DOE) Nuclear Incident Team (NIT) 
at DOE Emergency Operations 
Center (EOC). 

DOE DOE-1 

█ █ █ █ █ █ I+1 hour Activate the National Disaster 
Medical System (NDMS). DHS DHS-32 

█ █  █ █ █ I+1 hour Activate the patient movement 
portion of the NDMS. 

DHS 
HHS 
VA 

DoD 
DOT 

M-1 

█ █ █ █ █  I+1 hour 

Coordinate stoppage of all non-
critical cargo and passenger rail, 
maritime, and highway 
transportation into incident area. 

DOT DOT-2 

█ █ █ █ █  I+1 hour 

Provide initial HHS-coordinated 
public service announcement.  
Coordinate and issue follow-on 
announcements at frequent and 
regular intervals. 

DHS DHS-33 

█ █ █ █ █ █ I+1 hour 
DHS Secretary makes first senior 
Federal announcement of incident 
and response effort. 

DHS DHS-34 

█ █ █ █ █ █ I+1 hour Activate Hospital Asset Reporting 
and Tracking System (HARTS). HHS HHS-7 

█ █ █ █ █ █ I+1 hour 

Activate a National Joint 
Information Center (JIC) to 
coordinate all response-related 
press and media affairs. 

DHS DHS-35 

   █ █  I+1 hour 
Release updated nuclear/ 
radiological incident advice to 
general public. 

DHS DHS-36 

 █ █ █ █  I+1 hour Activate Public Affairs surge plans. DHS DHS-37 

█ █ █ █ █ █ I+1½ hours 
Initiate establishment of a Joint 
Information Center (JIC) at 
incident site. 

DHS DHS-38 

█ █ █ █ █ █ I+1½ hours 
Release updated incident and 
information statement to general 
public. 

DHS DHS-39 

█ █ █ █ █ █ I+2 hours 
Commence transportation of 
Execution Schedule Assets 
(refer to Annex 2, Table 2-1). 

DOT DOT-3 

   █ █  I+2 hours Deploy Radiological Assistance 
Program (RAP) Teams. DOE DOE-2 
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Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█ █ █ █ █ █ I+2 hours 

Activate and initiate deployment 
actions for (coordinated through 
the NRCC) Incident Management 
Team(s) (IMTs) to support each 
designated Federal Mobilization 
Center. 

USDA USDA-1 

█ █ █ █ █ █ I+2 hours Activate all Red Cross disaster 
response functions. ARC ARC-1 

█ █ █ █ █  I+2 hours 

Inventory existing available shelter 
space within a radius of 250 miles.  
Inventory national ARC food supply 
stockpiles and their locations. 

ARC ARC-2 

█ █ █ █ █ █ I+2 hours 

Dispatch the Red Cross 
(Internal) Critical Response 
Team (CRT) to safe area near 
affected area(s) to assist with 
initial national response efforts. 

ARC ARC-3 

█ █ █ █ █ █ I+2 hours 

Assess mass care actions initiated 
by local response entities and 
determine additional resources 
needed to provide necessary 
services. 

ARC ARC-4 

█ █ █ █ █ █ I+2 hours 

Activate WMD Response 
Guidelines for all national HQ units, 
to include Biomedical Services 
Operations Center for blood 
coordination. 

ARC ARC-5 

█ █ █ █ █ █ I+2 hours 

Place 100 Red Cross Emergency 
Response Vehicles (ERVs) on 
standby for deployment to provide 
mobile feeding. 

ARC ARC-6 

█ █ █ █ █  I+2 hours 

Coordinate with Red Cross 
Disaster Field Supply Centers to 
begin movement of 50,000 cots 
and 100,000 blankets to affected 
area(s). 

ARC ARC-7 

█ █ █ █ █ █ I+2 hours 

Coordinate with national voluntary 
organizations and non-
Governmental organization (NGO) 
partners to provide personnel and 
equipment to support response 
activities. 

ARC ARC-8 

█ █ █ █ █ █ I+2 hours 
Deploy Red Cross kitchens and 
other mobile feeding units to 
Staging Areas, once identified in 
safe area. 

ARC ARC-9 

█ █ █ █ █ █ I+2 hours 
Activate and deploy Pre-
positioned Equipment Program 
Teams. 

DHS DHS-40 

█ █ █ █ █ █ I+2 hours 
Initiate deployment actions for 
ERT-N Joint Field Office (JFO) 
equipment and support kits. 

DHS DHS-41 

      I+2 hours 
Initiate deployment actions for 
Emergency Housing Support 
Team. 

DHS DHS-42 



FOR OFFICIAL USE ONLY 

------ DRAFT ------ 

 

April 2005 Catastrophic Incident Supplement |    1-7 
 National Response Plan 

Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█ █ █ █ █ █ I+2 hours 
Initiate deployment actions for 
Emergency Temporary Housing 
units into affected area. 

DHS DHS-43 

 █  █ █ █ I+2 hours 

Determine if decontamination 
technical assistance resources 
have been requested and are 
engaged. 

DHS DHS-44 

 █ █ █ █ █ I+2 hours 

Obtain preliminary estimate of the 
number of victims exposed to toxic/ 
hazardous substance(s), 
preliminary material identification, 
and source containment. 

DHS DHS-45 

█ █ █ █ █ █ I+2 hours 

Coordinate with the AABB Task 
Force to identify supply levels at 
the supporting medical facilities for 
the incident.  Activate supply 
distribution plans for affected 
region(s). 

HHS HHS-8 

█ █ █ █ █ █ I+2 hours 

Activate links to the private sector 
(e.g., secure CEO COMLINK) and 
request them, as appropriate, to 
inventory and identify available 
transportation assets, potential 
mass shelter facilities, and medical 
facilities, personnel, equipment, 
and supplies. 

DHS DHS-46 

    █  I+2 hours Activate Continuity of Operations 
(COOP) Plans. ALL A-3 

█ █ █ █ █ █ I+2 hours 

Initiate deployment actions for 
Defense Coordinating Officer 
(DCO) and supporting Defense 
Coordinating Element (DCE) to 
JFO or Initial Operating Facility 
(IOF). 

DoD DoD-1 

 █  █ █ █ I+3 hours 
Determine zones and boundaries 
of contamination and advise all 
response entities. 

DHS DHS-47 

█ █ █ █ █  I+3 hours 

Convene the NDMS Interagency 
Planning Group and Medical Inter-
Agency Coordination Group 
(MIACG). 

DHS 
HHS 
VA 

DoD 

M-2 

█ █ █ █ █ █ I+3 hours 

Send qualified representatives to 
staff the IIMG at DHS HQ and/or 
other interagency EOCs (e.g., 
Strategic Information and 
Operations Center, NRCC, etc.), as 
rostered or directed. 

ALL A-4 

█ █ █ █ █ █ I+3 hours 

Review all cargo and passenger 
aviation activities within the 
Agency’s operational control.  
Inventory and make available cargo 
and passenger aviation assets.  
Report availability to the MCC in 
the NRCC. 

ALL A-5 
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Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█ █ █ █ █  I+3 hours 
Provide assessment of 
transportation system and 
infrastructure to HSOC and NRCC. 

DOT DOT-4 

█ █ █ █ █ █ I+3 hours 

Alert and initiate deployment 
actions for ESF#3 teams and 
assets (water, power, debris, 
housing, ice, deployable tactical 
operations system). 

USACE USACE-1 

   █ █  I+4 hours Deploy Aerial Measurements 
System (AMS). DOE DOE-3 

   █ █  I+4 hours 
Initiate deployment actions for 
Nuclear Radiological Advisory 
Team (NRAT). 

DOE DOE-4 

   █ █  I+4 hours 
Activate FRMAC and deploy 
Consequence Management 
Response Team. 

DOE DOE-5 

 █ █ █ █ █ I+4 hours 
Initiate deployment actions for 
National Medical Response 
Team (NMRT). 

DHS DHS-48 

█     █ I+4 hours 
Activate and initiate deployment 
actions for field survey support 
team and remote sensing aircraft 
to incident area. 

DOC DOC-1 

█ █ █ █ █ █ I+4 hours 

Obtain Assistant Secretary for 
Health (ASH) approval for the 
AABB Task Force coordinated 
public information announcement 
regarding the adequacy and safety 
of the Nation’s blood supply. 

HHS HHS-9 

 █ █ █ █ █ I+4 hours 

Alert HQ Joint Task Force – Civil 
Support (JTF-CS) and 
designated Initial Entry Forces 
(IEFs).  Deploy Command 
Assessment Element (CAE) to 
provide rapid mission 
assessment in coordination with 
Federal authorities.  Identify key 
IEF capabilities as required 
based on assessment and 
coordination with DHS. 

DoD DoD-2 

█ █ █ █ █ █ I+4 hours 

Initiate/expedite actions to establish 
a JFO.  NRCC and RRCC 
coordinate JFO size and develop 
requirements. 

DHS DHS-49 

█ █ █ █ █ █ I+4 hours Assess requirements for facility/ 
environmental decontamination. EPA EPA-1 

█ █ █ █ █ █ I+4 hours Initiate deployment actions for 
the HHS SERT. HHS HHS-10 

 █ █ █ █ █ I+6 hours 
Initiate deployment actions for 
three (3) NDMS Disaster Medical 
Assistance Teams (DMATs). 

DHS DHS-50 

 █ █ █ █ █ I+6 hours 
Initiate deployment actions for 
three (3) NDMS DMAT equipment 
caches. 

DHS DHS-51 
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Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

  █    I+6 hours 
Initiate deployment actions for 
EIS officers and other staff to 
support epidemiological 
investigations. 

HHS HHS-11 

█ █ █ █ █  I+6 hours Initiate deployment actions for 
food safety inspectors. HHS HHS-12 

 █ █ █ █ █ I+6 hours Update estimates/actual reporting 
of number of victims. HHS HHS-13 

█ █ █ █ █ █ I+6 hours Initiate action planning for facility/ 
environmental decontamination. EPA EPA-2 

█ █ █ █ █  I+6 hours 

Update status of transportation 
system and provide emergency 
transportation management 
recommendations to DHS. 
Continue updates as necessary. 

DOT DOT-5 

 █  █ █ █ I+6 hours 
Ascertain extent of success of 
initial/gross decontamination and 
containment activities. 

DHS DHS-52 

█ █  █ █  I+6 hours 

Inventory and identify (to ESF-7) all 
large-space facilities/structures 
within 250 miles of the incident 
venue(s) that could be made 
available as temporary shelters, 
temporary morgues, or to support 
mass casualty medical operations. 

ALL A-6 

 █  █ █ █ I+6 hours 

Ascertain extent of contaminated 
victim access to medical treatment 
facilities and impact on operational 
status. 

DHS 
HHS M-3 

 █  █ █  I+6 hours 

Assess local emergency public 
information activities regarding 
victim decontamination and engage 
consultation if adjustments appear 
necessary. 

DHS DHS-53 

█ █ █ █ █ █ I+6 hours 

Verify need for additional 
monitoring equipment at medical 
treatment facilities and shelters and 
ensure necessary logistics actions 
are initiated. 

DHS DHS-54 

 █ █ █ █  I+30 
minutes 

Initiate actions to deploy and 
deliver appropriate Strategic 
National Stockpile (SNS) initial 
push-packages to a Federal 
Mobilization Center or other 
designated reception location. 

HHS HHS-14 

█ █ █ █ █ █ I+12 hours 
Initiate deployment actions for 
on-call roster of PHS 
Commissioned Corps. 

HHS HHS-15 

 █ █    I+12 hours 
Identify laboratories that could be 
used to support diagnostic activity 
for agent of concern. 

ALL A-7 



FOR OFFICIAL USE ONLY 

------ DRAFT ------ 
 

 

1-10    | Catastrophic Incident Supplement April 2005 
 National Response Plan 

Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█ █ █ █ █ █ I+12 hours 

Inventory and report on (to the 
NRCC) the availability and 
functionality status of all Plan-
supporting teams and resources.  
Identify any deficiencies or limiting 
factors in planned capability. 

ALL A-8 

█ █ █ █ █ █ I+12 hours Activate all PHS Commissioned 
Corps rosters. HHS HHS-16 

█ █ █ █ █ █ I+12 hours 
All NDMS medical facilities 
inventory and report bed availability 
to Federal Coordinating Facilities. 

DHS 
HHS 
VA 

DoD 

M-4 

 █ █ █ █ █ I+12 hours Initiate deployment actions for 
two (2) NDMS NMRTs. DHS DHS-55 

 █ █ █ █ █ I+12 hours 
Initiate deployment actions for 
two (2) NDMS NMRT equipment 
caches. 

DHS DHS-56 

█ █ █ █ █ █ I+12 hours 
Initiate deployment actions for 
two (2) NDMS Veterinary Medical 
Assistance Teams (VMATs). 

DHS DHS-57 

█ █ █ █ █ █ I+16 hours 

Locate owners of, and available 
apartments in Federally funded 
multifamily housing to provide 
shelter to emergency response 
personnel proximal to the incident 
venue.  Report to HUD. 

ALL A-9 

█ █ █ █ █ █ I+18 hours 
NDMS hospitals prepare to begin 
receiving evacuated patients from 
affected areas. 

DHS 
HHS 
VA 

DoD 

M-5 

█ █ █ █ █ █ I+18 hours 
Initiate deployment actions for 
Specialized Response Team 
provide technical assistance to 
incident safety officer. 

DOL DOL-1 

█ █ █ █ █ █ I+24 hours Initiate deployment actions for 
eleven (11) NDMS DMATs. DHS DHS-58 

█ █ █ █ █ █ I+24 hours Initiate actions to deploy two (2) 
NDMS DMORTs. 

DHS 
HHS M-6 

█ █ █ █ █ █ I+24 hours 
Activate and initiate deployment 
actions for eleven (11) NDMS 
DMAT equipment caches. 

DHS DHS-59 

 █ █ █ █ █ I+24 hours 
Activate and initiate deployment 
actions for two (2) NDMS DMORT 
deployable morgue units. 

DHS DHS-60 

█ █ █ █ █ █ I+24 hours 
Activate and initiate deployment 
actions for one (1) full NDMS 
MST equipment cache. 

DHS DHS-61 

█ █ █ █ █ █ I+24 hours Initiate deployment actions for a 
medical regulating team. DoD DoD-3 

█ █ █ █ █ █ I+24 hours 
Release public messages providing 
information on how to apply for 
individual assistance. 

DHS DHS-62 
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Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█ █ █ █ █ █ I+24 hours 

Primary Receiving Centers (PRCs) 
within 500 miles of an incident 
venue prepare to terminate non-
critical medical services and 
redirect available resources for 
receipt of patients at VA medical 
facilities. 

VA VA-1 

█ █ █ █ █ █ I+24 hours 
Assess short-term medical 
treatment needs of incident area 
population and evacuees. 

HHS 
DHS M-7 

█   █ █  I+24 hours Initiate actions to immediately 
deploy 4800 cots. DHS DHS-63 

█   █ █  I+24 hours Initiate actions to immediately 
deploy 9600 blankets. DHS DHS-64 

█   █ █  I+24 hours 
Initiate actions to immediately 
deploy 30,000 emergency heater 
meals. 

DHS DHS-65 

█   █ █  I+24 hours 
Initiate actions to immediately 
deploy 1500 personal toilets with 
privacy tents. 

DHS DHS-66 

█   █ █  I+24 hours Initiate actions to immediately 
deploy 6600 daily restroom kits. DHS DHS-67 

█   █ █  I+24 hours Initiate actions to immediately 
deploy 1500 personal wash kits. DHS DHS-68 

█   █ █  I+24 hours Initiate actions to immediately 
deploy 900 sleeping bags. DHS DHS-69 

█   █ █  I+24 hours Initiate actions to immediately 
deploy 300 tents (6-8 person). DHS DHS-70 

█      I+24 hours 
Initiate actions to immediately 
deploy 1740 rolls of plastic 
sheeting (20x100). 

DHS DHS-71 

█   █ █  I+24 hours 
Initiate actions to immediately 
deploy 30,000 gallons of bottled 
water. 

DHS DHS-72 

█   █ █  I+24 hours Initiate actions to immediately 
deploy 48 mid-range generators. DHS DHS-73 

█   █ █  I+24 hours 
Initiate actions to immediately 
deploy 1 million MREs (via 46 
trailers). 

DHS DHS-74 

█   █ █  I+24 hours 
Initiate actions to immediately 
deploy 200,000 gallons of water 
(via 40 trailers) and source 
400,000 lbs of ice (10 trailers). 

DHS DHS-75 

█   █ █  I+24 hours 
Initiate actions to immediately 
deploy ten 250-person Pre-
Positioned Disaster Supply 
containers. 

DHS DHS-76 

█   █ █  I+24 hours 
Initiate actions to immediately 
deploy nine 500-person Pre-
Positioned Disaster Supply 
containers. 

DHS DHS-77 
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Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█ █ █ █ █ █ I+36 hours 

Initiate patient evacuation.  
Establish Federal patient 
movement through DoD TRACES2 
system. 

DHS 
HHS 
DoD 
GSA 
DOT 

M-8 

 █ █ █ █ █ I+36 hours 
Begin backfill of medical support 
packages from Strategic National 
Stockpile. 

HHS HHS-17 

█ █ █ █ █  I+36 hours Devise a national animal, plant, 
and health surveillance plan. USDA USDA-2 

█ █ █ █ █ █ I+48 hours 
Initiate deployment actions for 
veterinary team to evaluate 
situation. 

USDA USDA-3 

█ █ █ █ █ █ I+48 hours Determine animal/livestock 
disposal options. USDA USDA-4 

█   █ █  I+48 hours Initiate actions to immediately 
deploy 4800 cots. DHS DHS-78 

█   █ █  I+48 hours Initiate actions to immediately 
deploy 9600 blankets. DHS DHS-79 

█   █ █  I+48 hours 
Initiate actions to immediately 
deploy 30,000 emergency heater 
meals. 

DHS DHS-80 

█   █ █  I+48 hours 
Initiate actions to immediately 
deploy 1500 personal toilets with 
privacy tents. 

DHS DHS-81 

█   █ █  I+48 hours Initiate actions to immediately 
deploy 6600 daily restroom kits. DHS DHS-82 

█   █ █  I+48 hours Initiate actions to immediately 
deploy 1500 personal wash kits. DHS DHS-83 

█   █ █  I+48 hours Initiate actions to immediately 
deploy 900 sleeping bags. DHS DHS-84 

█   █ █  I+48 hours Initiate actions to immediately 
deploy 300 tents (6-8 person). DHS DHS-85 

█      I+48 hours 
Initiate actions to immediately 
deploy 1740 rolls of plastic 
sheeting (20x100). 

DHS DHS-86 

█   █ █  I+48 hours 
Initiate actions to immediately 
deploy 30,000 gallons of bottled 
water. 

DHS DHS-87 

█   █ █  I+48 hours Initiate actions to immediately 
deploy 48 mid-range generators. DHS DHS-88 

█   █ █  I+48 hours 
Initiate actions to immediately 
deploy 1 million MREs (via 46 
trailers). 

DHS DHS-89 

█   █ █  I+48 hours 
Initiate actions to immediately 
deploy 200,000 gallons of water 
(via 40 trailers) and source 
400,000 lbs of ice (10 trailers). 

DHS DHS-90 
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Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█   █ █  I+48 hours 
Initiate actions to immediately 
deploy ten 250-person Pre-
Positioned Disaster Supply 
containers. 

DHS DHS-91 

█   █ █  I+48 hours 
Initiate actions to immediately 
deploy nine 500-person Pre-
Positioned Disaster Supply 
containers. 

DHS DHS-92 

█ █ █ █ █ █ I+72 hours 
Initiate deployment actions for 
all PHS Commissioned Corps 
rosters. 

HHS HHS-18 

 █ █ █ █ █ I+72 hours 
Begin backfill of Pre-Positioned 
Disaster Supplies (PPDS) 
containers. 

DHS DHS-93 

█ █ █ █ █ █ I+72 hours Activate all PHS Commissioned 
Corps deployable assets. HHS HHS-19 

█ █ █ █ █ █ I+72 hours Develop crisis-counseling plan. DHS DHS-94 

█ █ █ █ █ █ I+72 hours Assess and quantify projected 
housing needs. DHS DHS-95 

█ █ █ █ █  I+96 hours Determine animal/livestock 
treatment. USDA USDA-5 

█ █ █ █ █ █ I+96 hours Develop preliminary temporary 
housing plan. DHS DHS-96 

█ █ █ █ █ █ I+96 hours Develop donations strategy and 
voluntary agency plan. DHS DHS-97 
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2. Schedule 2 
 

Execution Schedule - Organized by Responsible Agency 
NH = Natural Hazards (Earthquake, Hurricane, Tsunami, Volcano, et al) 

C = Chemical Incident, B = Biological Incident, R = Radiological Incident, N = Nuclear Incident, E = High-Explosive Incident 
 

All Agencies 
Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█ █ █ █ █ █ I+15 
minutes 

Activate all NRP Emergency 
Support Functions (ESFs) at full 
staffing levels. 

ALL A-1 

   █ █  I+15 
minutes 

Implement protective actions that 
correspond to a “SEVERE” 
condition under the Homeland 
Security Advisory System (HSAS). 

ALL A-2 

    █  I+2 hours Activate Continuity of Operations 
(COOP) Plans. ALL A-3 

█ █ █ █ █ █ I+3 hours 

Send qualified representatives to 
staff the IIMG at DHS HQ and/or 
other interagency EOCs (e.g., 
Strategic Information and 
Operations Center, NRCC, etc.), as 
rostered or directed. 

ALL A-4 

█ █ █ █ █ █ I+3 hours 

Review all cargo and passenger 
aviation activities within the 
Agency’s operational control.  
Inventory and make available cargo 
and passenger aviation assets.  
Report availability to the MCC in 
the NRCC. 

ALL A-5 

█ █  █ █  I+6 hours 

Inventory and identify (to ESF-7) all 
large-space facilities/structures 
within 250 miles of the incident 
venue(s) that could be made 
available as temporary shelters, 
temporary morgues, or to support 
mass casualty medical operations. 

ALL A-6 

 █ █    I+12 hours 
Identify laboratories that could be 
used to support diagnostic activity 
for agent of concern. 

ALL A-7 

█ █ █ █ █ █ I+12 hours 

Inventory and report on (to the 
NRCC) the availability and 
functionality status of all Plan-
supporting teams and resources.  
Identify any deficiencies or limiting 
factors in planned capability. 

ALL A-8 

█ █ █ █ █ █ I+16 hours 

Locate owners of, and available 
apartments in Federally funded 
multifamily housing to provide 
shelter to emergency response 
personnel proximal to the incident 
venue.  Report to HUD. 

ALL A-9 
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Multiple Responsible Agencies 
Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█ █  █ █ █ I+1 hour Activate the patient movement 
portion of the NDMS. 

DHS 
HHS 
VA 

DoD 
DOT 

M-1 

█ █ █ █ █  I+3 hours 

Convene the NDMS Interagency 
Planning Group and Medical Inter-
Agency Coordination Group 
(MIACG). 

DHS 
HHS 
VA 

DoD 

M-2 

 █  █ █ █ I+6 hours 

Ascertain extent of contaminated 
victim access to medical treatment 
facilities and impact on operational 
status. 

DHS 
HHS M-3 

█ █ █ █ █ █ I+12 hours 
All NDMS medical facilities 
inventory and report bed availability 
to Federal Coordinating Facilities. 

DHS 
HHS 
VA 

DoD 

M-4 

█ █ █ █ █ █ I+18 hours 
NDMS hospitals prepare to begin 
receiving evacuated patients from 
affected areas. 

DHS 
HHS 
VA 

DoD 

M-5 

█ █ █ █ █ █ I+24 hours Initiate actions to deploy two (2) 
NDMS DMORTs. 

DHS 
HHS M-6 

█ █ █ █ █ █ I+24 hours 
Assess short-term medical 
treatment needs of incident area 
population and evacuees. 

HHS 
DHS M-7 

█ █ █ █ █ █ I+36 hours 

Initiate patient evacuation.  
Establish Federal patient 
movement through DoD TRACES2 
system. 

DHS 
HHS 
DoD 
GSA 
DOT 

M-8 

 
 
 

American Red Cross 
Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█ █ █ █ █ █ I+2 hours Activate all Red Cross disaster 
response functions. ARC ARC-1 

█ █ █ █ █  I+2 hours 

Inventory existing available shelter 
space within a radius of 250 miles.  
Inventory national ARC food supply 
stockpiles and their locations. 

ARC ARC-2 

█ █ █ █ █ █ I+2 hours 

Dispatch the Red Cross 
(Internal) Critical Response 
Team (CRT) to safe area near 
affected area(s) to assist with 
initial national response efforts. 

ARC ARC-3 



FOR OFFICIAL USE ONLY 

------ DRAFT ------ 

 

April 2005 Catastrophic Incident Supplement |    1-17 
 National Response Plan 

American Red Cross 
Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█ █ █ █ █ █ I+2 hours 

Assess mass care actions initiated 
by local response entities and 
determine additional resources 
needed to provide necessary 
services. 

ARC ARC-4 

█ █ █ █ █ █ I+2 hours 

Activate WMD Response 
Guidelines for all national HQ units, 
to include Biomedical Services 
Operations Center for blood 
coordination. 

ARC ARC-5 

█ █ █ █ █ █ I+2 hours 

Place 100 Red Cross Emergency 
Response Vehicles (ERVs) on 
standby for deployment to provide 
mobile feeding. 

ARC ARC-6 

█ █ █ █ █  I+2 hours 

Coordinate with Red Cross 
Disaster Field Supply Centers to 
begin movement of 50,000 cots 
and 100,000 blankets to affected 
area(s). 

ARC ARC-7 

█ █ █ █ █ █ I+2 hours 

Coordinate with national voluntary 
organizations and non-
Governmental organization (NGO) 
partners to provide personnel and 
equipment to support response 
activities. 

ARC ARC-8 

█ █ █ █ █ █ I+2 hours 
Deploy Red Cross kitchens and 
other mobile feeding units to 
Staging Areas, once identified in 
safe area. 

ARC ARC-9 

 
 

Department of Agriculture 
Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█ █ █ █ █ █ I+2 hours 

Activate and initiate deployment 
actions for (coordinated through 
the NRCC) Incident Management 
Team(s) (IMTs) to support each 
designated Federal Mobilization 
Center. 

USDA USDA-1 

█ █ █ █ █  I+36 hours Devise a national animal, plant, 
and health surveillance plan. USDA USDA-2 

█ █ █ █ █ █ I+48 hours 
Initiate deployment actions for 
veterinary team to evaluate 
situation. 

USDA USDA-3 

█ █ █ █ █ █ I+48 hours Determine animal/livestock 
disposal options. USDA USDA-4 

█ █ █ █ █  I+96 hours Determine animal/livestock 
treatment. USDA USDA-5 
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Department of Commerce 
Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█     █ I+4 hours 
Activate and initiate deployment 
actions for field survey support 
team and remote sensing aircraft 
to incident area. 

DOC DOC-1 

 
 

Department of Defense 
Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█ █ █ █ █ █ I+2 hours 

Initiate deployment actions for 
Defense Coordinating Officer 
(DCO) and supporting Defense 
Coordinating Element (DCE) to 
JFO or Initial Operating Facility 
(IOF). 

DoD DoD-1 

 █ █ █ █ █ I+4 hours 

Alert HQ Joint Task Force – Civil 
Support (JTF-CS) and 
designated Initial Entry Forces 
(IEFs).  Deploy Command 
Assessment Element (CAE) to 
provide rapid mission 
assessment in coordination with 
Federal authorities.  Identify key 
IEF capabilities as required 
based on assessment and 
coordination with DHS. 

DoD DoD-2 

█ █ █ █ █ █ I+24 hours Initiate deployment actions for a 
medical regulating team. DoD DoD-3 

 
 

Department of Energy 
Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

   █ █  I+1 hour 
Activate DOE Nuclear Incident 
Team (NIT) at DOE Emergency 
Operations Center (EOC). 

DOE DOE-1 

   █ █  I+2 hours Deploy Radiological Assistance 
Program (RAP) Teams. DOE DOE-2 

   █ █  I+4 hours Deploy Aerial Measurements 
System (AMS). DOE DOE-3 

   █ █  I+4 hours 
Initiate deployment actions for 
Nuclear Radiological Advisory 
Team (NRAT). 

DOE DOE-4 

   █ █  I+4 hours 
Activate FRMAC and deploy 
Consequence Management 
Response Team. 

DOE DOE-5 
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Department of Health and Human Services 
Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█ █ █ █ █ █ I+15 
minutes 

Activate the HHS Secretary’s 
Emergency Response Team 
(SERT). 

HHS HHS-1 

 █ █ █ █  I+15 
minutes 

Initiate actions to deploy and 
deliver appropriate Strategic 
National Stockpile (SNS) initial 
push-packages to a Federal 
Mobilization Center or other 
designated reception location. 

HHS HHS-2 

█ █ █ █ █ █ I+30 
minutes 

Initiate deployment actions for 
appropriate ESF#8 Regional 
resources (such as the Regional 
Health Administrator) to the 
Regional and State Operations 
Centers. 

HHS HHS-3 

█ █ █ █ █ █ I+30 
minutes 

Activate on call roster of U.S Public 
Health Service (PHS) 
Commissioned Corps. 

HHS HHS-4 

█ █ █ █ █ █ I+45 
minutes 

Activate the American Association 
of Blood Banks Interorganizational 
Task Force on Domestic Disasters 
and Acts of Terrorism (AABB Task 
Force) to assess current blood 
supply levels throughout the 
country. 

HHS HHS-5 

█ █ █ █ █ █ I+1 hour Activate Rapid Response Victim 
Registry. HHS HHS-6 

█ █ █ █ █ █ I+1 hour Activate Hospital Asset Reporting 
and Tracking System (HARTS). HHS HHS-7 

█ █ █ █ █ █ I+2 hours 

Coordinate with the AABB Task 
Force to identify supply levels at 
the supporting medical facilities for 
the incident.  Activate supply 
distribution plans for affected 
region(s). 

HHS HHS-8 

█ █ █ █ █ █ I+4 hours 

Obtain Assistant Secretary for 
Health (ASH) approval for the 
AABB Task Force coordinated 
public information announcement 
regarding the adequacy and safety 
of the Nation’s blood supply. 

HHS HHS-9 

█ █ █ █ █ █ I+4 hours Initiate deployment actions for 
the HHS SERT. HHS HHS-10 

  █    I+6 hours 
Initiate deployment actions for 
EIS officers and other staff to 
support epidemiological 
investigations. 

HHS HHS-11 

█ █ █ █ █  I+6 hours Initiate deployment actions for 
food safety inspectors. HHS HHS-12 

 █ █ █ █ █ I+6 hours Update estimates/actual reporting 
of number of victims. HHS HHS-13 
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Department of Health and Human Services 
Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

 █ █ █ █  I+12 hours 

Deploy and deliver appropriate 
Strategic National Stockpile 
(SNS) initial push-packages to a 
Federal Mobilization Center or 
other designated reception 
location. 

HHS HHS-14 

█ █ █ █ █ █ I+12 hours 
Initiate deployment actions for 
on-call roster of PHS 
Commissioned Corps. 

HHS HHS-15 

█ █ █ █ █ █ I+12 hours Activate all PHS Commissioned 
Corps rosters. HHS HHS-16 

 █ █ █ █ █ I+36 hours 
Begin backfill of medical support 
packages from Strategic National 
Stockpile. 

HHS HHS-17 

█ █ █ █ █ █ I+72 hours 
Initiate deployment actions for 
all PHS Commissioned Corps 
rosters. 

HHS HHS-18 

█ █ █ █ █ █ I+72 hours Activate all PHS Commissioned 
Corps deployable assets. HHS HHS-19 

 
 

Department of Homeland Security 
Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

   █ █  I+10 
minutes 

Activate Emergency Alert System 
(EAS). DHS DHS-1 

█ █ █ █ █ █ I+10 
minutes 

Activate Incident Communications 
Emergency Plan (ICEP). DHS DHS-2 

█ █ █ █ █ █ I+10 
minutes 

Activate National Incident 
Communications Conference Line 
(NICCL). 

DHS DHS-3 

   █ █  I+10 
minutes 

Coordinate first release of 
information to public. DHS DHS-4 

█ █ █ █ █ █ I+10 
minutes 

Establish and maintain lines of 
communication with State 
authorities for incident venues. 

DHS DHS-5 

█ █ █ █ █ █ I+15 
minutes 

Designate Federal Mobilization 
Center site(s) and notify NRP-CIS 
action agencies. 

DHS DHS-6 

█ █ █ █ █ █ I+15 
minutes 

Activate and initiate deployment 
actions for the FEMA 
Mobilization Center Team and 
equipment cache. 

DHS DHS-7 
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Department of Homeland Security 
Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█ █ █ █ █ █ I+15 
minutes 

Initiate deployment actions for 
an ERT-A (including Rapid 
Needs Assessment Team), the 
on-alert Federal Initial Response 
Support Team (FIRST), and the 
on-alert National Emergency 
Response Team (ERT-N).  Place 
all remaining FIRSTs and ERT-
Ns on full alert. 

DHS DHS-8 

█ █ █ █ █ █ I+15 
minutes 

Activate, at full staffing levels, the 
IIMG, NRCC (including MCC), and 
Regional Response Coordination 
Centers (RRCCs) with incident 
oversight.  Activate all other 
RRCCs at watch staff levels. 

DHS DHS-9 

█ █ █ █ █ █ I+30 
minutes 

Activate Mobile Emergency 
Response Support (MERS) and 
deploy Life Support Vehicles and 
MERS Emergency Operations 
Vehicle to the affected area to 
establish a temporary operating 
location for the Principal Federal 
Official (PFO) and support staff. 
MERS deployment elements to 
carry JFO set-up equipment 
(100-person JFO kit and two 
DISC Packs). 

DHS DHS-10 

█    █ █ I+30 
minutes 

If the incident involves collapsed 
structures, activate and initiate 
deployment actions for all on-
alert, weapons of mass 
destruction (WMD)-equipped 
National US&R Task Forces, 
Incident Support Teams (ISTs), 
and caches.  Activate and fully 
mobilize all other WMD-equipped 
National US&R assets in place.  
Place all remaining National 
US&R Task Forces and ISTs on 
full alert.  Deployment into the 
incident area will be as directed 
by the National Response 
Coordination Center (NRCC). 

DHS DHS-11 

 █ █ █ █  I+30 
minutes 

Activate USCG National Strike 
Force to deploy three 10-person 
HAZMAT teams. 

DHS DHS-12 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 4800 cots. DHS DHS-13 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 9600 blankets. DHS DHS-14 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 30,000 emergency heater 
meals. 

DHS DHS-15 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 1500 personal toilets with 
privacy tents. 

DHS DHS-16 
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Department of Homeland Security 
Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 6600 daily restroom kits. DHS DHS-17 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 1500 personal wash kits. DHS DHS-18 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 900 sleeping bags. DHS DHS-19 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 300 tents (6-8 person). DHS DHS-20 

█      I+30 
minutes 

Initiate actions to immediately 
deploy 1740 rolls of plastic 
sheeting (20x100). 

DHS DHS-21 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 30,000 gallons of bottled 
water. 

DHS DHS-22 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 48 mid-range generators. DHS DHS-23 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 1 million MREs (via 46 
trailers). 

DHS DHS-24 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy 200,000 gallons of water 
(via 40 trailers) and source 
400,000 lbs of ice (10 trailers). 

DHS DHS-25 

█   █ █  I+30 
minutes 

Initiate actions to immediately 
deploy ten 250-person Pre-
Positioned Disaster Supply 
containers. 

DHS DHS-26 

█   █ █ █ I+30 
minutes 

Initiate actions to immediately 
deploy nine 500-person Pre-
Positioned Disaster Supply 
containers. 

DHS DHS-27 

█ █ █ █ █ █ I+40 
minutes 

Conduct interagency conference 
call and develop initial 
communications strategy and plan. 

DHS DHS-28 

█ █ █ █ █ █ I+1 hour 
Designate a PFO, who will 
assemble a support staff and 
deploy to the affected area as 
soon as possible. 

DHS DHS-29 

█ █ █ █ █ █ I+1 hour 
Designate Federal staging areas 
inside incident area (forward of 
Federal Mobilization Center).. 

DHS DHS-30 

█ █ █ █ █ █ I+1 hour 
Initiate deployment actions for 
one (1) NDMS Management 
Support Team (MST) and 
equipment cache. 

DHS DHS-31 

█ █ █ █ █ █ I+1 hour Activate the National Disaster 
Medical System (NDMS). DHS DHS-32 
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█ █ █ █ █  I+1 hour 

Provide initial HHS-coordinated 
public service announcement.  
Coordinate and issue follow-on 
announcements at frequent and 
regular intervals. 

DHS DHS-33 

█ █ █ █ █ █ I+1 hour 
DHS Secretary makes first senior 
Federal announcement of incident 
and response effort. 

DHS DHS-34 

█ █ █ █ █ █ I+1 hour 

Activate a National Joint 
Information Center (JIC) to 
coordinate all response-related 
press and media affairs. 

DHS DHS-35 

   █ █  I+1 hour 
Release updated nuclear/ 
radiological incident advice to 
general public. 

DHS DHS-36 

 █ █ █ █  I+1 hour Activate Public Affairs surge plans. DHS DHS-37 

█ █ █ █ █ █ I+1½ hours 
Initiate establishment of a Joint 
Information Center (JIC) at 
incident site. 

DHS DHS-38 

█ █ █ █ █ █ I+1½ hours 
Release updated incident and 
information statement to general 
public. 

DHS DHS-39 

█ █ █ █ █ █ I+2 hours 
Activate and deploy Pre-
positioned Equipment Program 
Teams. 

DHS DHS-40 

█ █ █ █ █ █ I+2 hours 
Initiate deployment actions for 
ERT-N Joint Field Office (JFO) 
equipment and support kits. 

DHS DHS-41 

      I+2 hours 
Initiate deployment actions for 
Emergency Housing Support 
Team. 

DHS DHS-42 

█ █ █ █ █ █ I+2 hours 
Initiate deployment actions for 
Emergency Temporary Housing 
units into affected area. 

DHS DHS-43 

 █  █ █ █ I+2 hours 

Determine if decontamination 
technical assistance resources 
have been requested and are 
engaged. 

DHS DHS-44 

 █ █ █ █ █ I+2 hours 

Obtain preliminary estimate of the 
number of victims exposed to toxic/ 
hazardous substance(s), 
preliminary material identification, 
and source containment. 

DHS DHS-45 

█ █ █ █ █ █ I+2 hours 

Activate links to the private sector 
(e.g., secure CEO COMLINK) and 
request them, as appropriate, to 
inventory and identify available 
transportation assets, potential 
mass shelter facilities, and medical 
facilities, personnel, equipment, 
and supplies. 

DHS DHS-46 
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 █  █ █ █ I+3 hours 
Determine zones and boundaries 
of contamination and advise all 
response entities. 

DHS DHS-47 

 █ █ █ █ █ I+4 hours 
Initiate deployment actions for 
National Medical Response 
Team (NMRT). 

DHS DHS-48 

█ █ █ █ █ █ I+4 hours 

Initiate/expedite actions to establish 
a JFO.  NRCC and RRCC 
coordinate JFO size and develop 
requirements. 

DHS DHS-49 

 █ █ █ █ █ I+6 hours 
Initiate deployment actions for 
three (3) NDMS Disaster Medical 
Assistance Teams (DMATs). 

DHS DHS-50 

 █ █ █ █ █ I+6 hours 
Initiate deployment actions for 
three (3) NDMS DMAT equipment 
caches. 

DHS DHS-51 

 █  █ █ █ I+6 hours 
Ascertain extent of success of 
initial/gross decontamination and 
containment activities. 

DHS DHS-52 

 █  █ █  I+6 hours 

Assess local emergency public 
information activities regarding 
victim decontamination and engage 
consultation if adjustments appear 
necessary. 

DHS DHS-53 

█ █ █ █ █ █ I+6 hours 

Verify need for additional 
monitoring equipment at medical 
treatment facilities and shelters and 
ensure necessary logistics actions 
are initiated. 

DHS DHS-54 

 █ █ █ █ █ I+12 hours Initiate deployment actions for 
two (2) NDMS NMRTs. DHS DHS-55 

 █ █ █ █ █ I+12 hours 
Initiate deployment actions for 
two (2) NDMS NMRT equipment 
caches. 

DHS DHS-56 

█ █ █ █ █ █ I+12 hours 
Initiate deployment actions for 
two (2) NDMS Veterinary Medical 
Assistance Teams (VMATs). 

DHS DHS-57 

█ █ █ █ █ █ I+24 hours Initiate deployment actions for 
eleven (11) NDMS DMATs. DHS DHS-58 

█ █ █ █ █ █ I+24 hours 
Activate and initiate deployment 
actions for eleven (11) NDMS 
DMAT equipment caches. 

DHS DHS-59 

 █ █ █ █ █ I+24 hours 
Activate and initiate deployment 
actions for two (2) NDMS DMORT 
deployable morgue units. 

DHS DHS-60 

█ █ █ █ █ █ I+24 hours 
Activate and initiate deployment 
actions for one (1) full NDMS 
MST equipment cache. 

DHS DHS-61 

█ █ █ █ █ █ I+24 hours 
Release public messages providing 
information on how to apply for 
individual assistance. 

DHS DHS-62 
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█   █ █  I+24 hours Initiate actions to immediately 
deploy 4800 cots. DHS DHS-63 

█   █ █  I+24 hours Initiate actions to immediately 
deploy 9600 blankets. DHS DHS-64 

█   █ █  I+24 hours 
Initiate actions to immediately 
deploy 30,000 emergency heater 
meals. 

DHS DHS-65 

█   █ █  I+24 hours 
Initiate actions to immediately 
deploy 1500 personal toilets with 
privacy tents. 

DHS DHS-66 

█   █ █  I+24 hours Initiate actions to immediately 
deploy 6600 daily restroom kits. DHS DHS-67 

█   █ █  I+24 hours Initiate actions to immediately 
deploy 1500 personal wash kits. DHS DHS-68 

█   █ █  I+24 hours Initiate actions to immediately 
deploy 900 sleeping bags. DHS DHS-69 

█   █ █  I+24 hours Initiate actions to immediately 
deploy 300 tents (6-8 person). DHS DHS-70 

█      I+24 hours 
Initiate actions to immediately 
deploy 1740 rolls of plastic 
sheeting (20x100). 

DHS DHS-71 

█   █ █  I+24 hours 
Initiate actions to immediately 
deploy 30,000 gallons of bottled 
water. 

DHS DHS-72 

█   █ █  I+24 hours Initiate actions to immediately 
deploy 48 mid-range generators. DHS DHS-73 

█   █ █  I+24 hours 
Initiate actions to immediately 
deploy 1 million MREs (via 46 
trailers). 

DHS DHS-74 

█   █ █  I+24 hours 
Initiate actions to immediately 
deploy 200,000 gallons of water 
(via 40 trailers) and source 
400,000 lbs of ice (10 trailers). 

DHS DHS-75 

█   █ █  I+24 hours 
Initiate actions to immediately 
deploy ten 250-person Pre-
Positioned Disaster Supply 
containers. 

DHS DHS-76 

█   █ █  I+24 hours 
Initiate actions to immediately 
deploy nine 500-person Pre-
Positioned Disaster Supply 
containers. 

DHS DHS-77 

█   █ █  I+48 hours Initiate actions to immediately 
deploy 4800 cots. DHS DHS-78 

█   █ █  I+48 hours Initiate actions to immediately 
deploy 9600 blankets. DHS DHS-79 

█   █ █  I+48 hours 
Initiate actions to immediately 
deploy 30,000 emergency heater 
meals. 

DHS DHS-80 
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█   █ █  I+48 hours 
Initiate actions to immediately 
deploy 1500 personal toilets with 
privacy tents. 

DHS DHS-81 

█   █ █  I+48 hours Initiate actions to immediately 
deploy 6600 daily restroom kits. DHS DHS-82 

█   █ █  I+48 hours Initiate actions to immediately 
deploy 1500 personal wash kits. DHS DHS-83 

█   █ █  I+48 hours Initiate actions to immediately 
deploy 900 sleeping bags. DHS DHS-84 

█   █ █  I+48 hours Initiate actions to immediately 
deploy 300 tents (6-8 person). DHS DHS-85 

█      I+48 hours 
Initiate actions to immediately 
deploy 1740 rolls of plastic 
sheeting (20x100). 

DHS DHS-86 

█   █ █  I+48 hours 
Initiate actions to immediately 
deploy 30,000 gallons of bottled 
water. 

DHS DHS-87 

█   █ █  I+48 hours Initiate actions to immediately 
deploy 48 mid-range generators. DHS DHS-88 

█   █ █  I+48 hours 
Initiate actions to immediately 
deploy 1 million MREs (via 46 
trailers). 

DHS DHS-89 

█   █ █  I+48 hours 
Initiate actions to immediately 
deploy 200,000 gallons of water 
(via 40 trailers) and source 
400,000 lbs of ice (10 trailers). 

DHS DHS-90 

█   █ █  I+48 hours 
Initiate actions to immediately 
deploy ten 250-person Pre-
Positioned Disaster Supply 
containers. 

DHS DHS-91 

█   █ █  I+48 hours 
Initiate actions to immediately 
deploy nine 500-person Pre-
Positioned Disaster Supply 
containers. 

DHS DHS-92 

 █ █ █ █ █ I+72 hours 
Begin backfill of Pre-Positioned 
Disaster Supplies (PPDS) 
containers. 

DHS DHS-93 

█ █ █ █ █ █ I+72 hours Develop crisis-counseling plan. DHS DHS-94 

█ █ █ █ █ █ I+72 hours Assess and quantify projected 
housing needs. DHS DHS-95 

█ █ █ █ █ █ I+96 hours Develop preliminary temporary 
housing plan. DHS DHS-96 

█ █ █ █ █ █ I+96 hours Develop donations strategy and 
voluntary agency plan. DHS DHS-97 
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█ █ █ █ █ █ I+18 hours Initiate deployment actions for 
Specialized Response Team. DOL DOL-1 

 
 

Department of Transportation 
Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

   █ █  I+30 
minutes 

Close airspace in affected area (via 
Temporary Flight Restrictions 
(TFRs) and Notices to Airmen 
(NOTAMs)). Coordinate ground 
stops as necessary. 

DOT DOT-1 

█ █ █ █ █  I+1 hour 

Coordinate stoppage of all non-
critical cargo and passenger rail, 
maritime, and highway 
transportation into incident area. 

DOT DOT-2 

█ █ █ █ █ █ I+2 hours 
Commence transportation of 
Execution Schedule Assets 
(refer to Annex 2, Table 2-1). 

DOT DOT-3 

█ █ █ █ █  I+3 hours 
Provide assessment of 
transportation system and 
infrastructure to HSOC and NRCC. 

DOT DOT-4 

█ █ █ █ █  I+6 hours 

Update status of transportation 
system and provide emergency 
transportation management 
recommendations to DHS. 
Continue updates as necessary. 

DOT DOT-5 

 
 

Department of Veterans Affairs 
Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█ █ █ █ █ █ I+24 hours 

Primary Receiving Centers (PRCs) 
within 500 miles of an incident 
venue prepare to terminate non-
critical medical services and 
redirect available resources for 
receipt of patients at VA medical 
facilities. 

VA VA-1 
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Environmental Protection Agency 
Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█ █ █ █ █ █ I+4 hours Assess requirements for facility/ 
environmental decontamination. EPA EPA-1 

█ █ █ █ █ █ I+6 hours Initiate action planning for facility/ 
environmental decontamination. EPA EPA-2 

 
 

United States Army Corps of Engineers (DoD) 
Incident Type 

N
H C B R N E 

Initiation 
Time    

(no later 
than) 

Action 
Responsible 

Agency /  
Support 
Agency 

Action 
Identification 

█ █ █ █ █ █ I+3 hours 

Alert and initiate deployment 
actions for ESF#3 teams and 
assets (water, power, debris, 
housing, ice, structural 
assessment, deployable tactical 
operations system). 

USACE USACE-1 
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