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Background

· The study awaits completion of the 
economic modeling effort (benefit 
determination).

· Estimated completion of this work is 
February 2007.
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Plan Formulation
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Revised Scope
· OLD

A relook at the entire harbor project
Feasibility-level study

· NEW
Traffic congestion relieving methods only
Anchorage areas
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Plan Formulation
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· Approximately 33 alternatives were costed
and assigned a benefit/cost ratio

· National Economic Development Plan 
(NED)
1. plan that maximizes the net benefits 
2. has a B/C ratio greater than 1.0



1.    Channel widening Cut A through Hillsborough Bay Cut C

2.    Channel widening Cut A through Hillsborough Bay Cut A

3.    Channel widening Cut A & Cut B

4.    Channel widening Cut B and Gadsden Point Cut

5.    Channel widening Cut B, Gadsden Point Cut, Hillsborough Bay
Cut A & C

6.    Channel widening Cut B
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6 Alternatives Survived Final Cut



Alternative Plans

1
cut A – HB cut C

1
cut A – HB cut C

2
cut A – HB cut A

2
cut A – HB cut A

4
cut B & GP cut

4
cut B & GP cut

5
cut B, GP cut, 

HB A & C

5
cut B, GP cut, 

HB A & C

6
cut B

6
cut B

3
cut A & B

3
cut A & B
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COSTS
· The 6 alternative plans range from $35 million 
to $204 million

· The cost for the apparent NED plan is $113 
million (alt 1, widen cut A through HB cut C)
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Benefits

· Economic modeling is still underway.

· Cost/benefit ratios will be updated when the
benefit analysis is complete.



Environmental Issues
· ABM concerns from letter to Honorable Michael 
Bilirakis US House of Representatives May 20, 
2004

· Beneficial uses of dredged material

· Other Coordination to date
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ABM letter to Hon. Michael Bilirakis

1.  Effect of larger vessels and ship wake on seagrasses and 
shoreline habitat, including existing conditions so that 
future impacts could be identified 

2.  Potential effect of large anchorage areas on sediment 
transport, by circulation and salinity, larval transport and 
biological resources

3.  Increase in air pollution associated with increased ship 
traffic 

4.  Potential change of groundwater inflow associated with 
deeper Bay channels
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Beneficial uses of dredged material

1. Longshore Bars/Seagrasses

2. Placement into Tampa Bay “ holes”

3. Placement on Egmont/Mullet Key



Other Coordination to date

· Scoping letter was sent to all interested parties on April 30, 
2001 announcing GRR EIS (possible NOI for EA to follow)

· State Clearinghouse has reviewed the project at this stage
and deemed consistent with CZM Plan (August 29, 2001)

· Letter dated July 8, 2002 requested Draft CAR and BO from 
USFWS.  Draft report received December 4, 2002

· Looking forward to working with all interested parties



Draft CAR w/Section 7 
Consultation

· May affect but not likely to adversely effect the 
Florida Manatee

· Did not address dredged material disposal

· Circulation Dynamics
· Salinity

1.  Oysters
2.  Other benthic organisms

· Seagrasses



Other
· Public Law 108-137 authorized Cut B passing 

lane (Alt 6)

· Any other plan requires authorization

· Still hoping to complete Cut B passing lane 
(Alt 6) construction project by 2010



Upcoming Milestones

· Complete GRR: September 30, 2007

· Complete Plans and Specs: September 30, 2008

· Complete Construction: September 30, 2010 for
Cut B, longer if other plan selected



Thank You

US Army Corps
of Engineers
Jacksonville District

Point of contacts:

· Tracy Leeser, Planning Team Leader (904)232-1043 
Tracy.T.Leeser@saj02.usace.army.mil

· Tim Murphy, Project Manager (904)232-3847
Tim.Murphy@saj02.usace.army.mil

· Eric Gasch, Biologist (904)232-3140
Eric.K.Gasch@saj02.usace.army.mil


